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CLA Faculty Meeting Minutes 
September 21, 2017 
 
In Attendance 
Sharon Agee, Jasmine Alam, Joshua Almond, Mark Anderson, Helena Angell, Charles 
Archard, Amy Armenia, Josephine Balzac, Avraham Baranes, Pedro Bernal, Gay Biery-
Hamilton, Bill Boles, Rick Bommelje, Michele Boulanger, Shan-Estelle Brown, Victoria 
Brown, Ashley Cannaday, Jennifer Cavenaugh, David, Charles, Martha Cheng, Dan 
Chong, Whitney Coyle, Mario D’Amato, Alice Davidson, Donald Davison, Nancy Decker, 
Christy Delk, Kimberly Dennis, Stacey Dunn, Hannah Ewing, Marc Fetscherin, Bobby 
Fokidis, Smantha Fonseca dos Santos, Matthew Forsythe, Sarah Freeman, Todd French, 
Christopher Fuse, Mattea Garcia, Robin Gerchman, Zackary Gilmore, Ted Gournelos, 
Mike Gunter, Laurel Habgood, Joshua Hammonds, Dana Hargrove, Devin Hargrove, 
Fiona Harper, Paul Harris, Jonathan Harwell, Scott Hewit, Alicia Homrich, Nick 
Houndonougbo, John Houston, Benjamin Hudson, Karen Jackson, Allen Johnson, Jill 
Jones, Kip Keifer, Stephanie Kinkaid, Ashley Kistler, Emmanuel Kodzi, Harry Kypraios, 
Richard Lewin, Susan Libby, Lucy Littler, Jana Mathews, Dorothy Mays, Patti McCall, 
Amy McClure, Cecilia McInnis-Bowers, Margaret  McLaren, James McLaughlin, Matilde 
Mesavage, Hesham Mesbah, Caitlin Mohr, Susan Montgomery, Thomas Moore, Richard 
Morris, John Morrison, Brian Mosby, Anne Murdaugh, Daniel Myers, Sheryll Namingit, 
Matthew Nichter, Nancy Niles, Emily Nodine, Kathryn Norsworthy, Maurice O’Sullivan, 
David Painter, Derrick Paladino, Ellane Park, Sarah Parsloe, James Patrone, Angela 
Perez-Villa, Timothy Pett, Jay Pieczynski, Leslie Poole, Jennifer Queen, Paul Reich, 
Kassandra Riley, Dawn Roe, Scott Rubarth, Emily Russell, MacKenzie Ryan, Samuel 
Sanabria, Brendaliz Santiago Narvaez, Marc Sardy, Steven Schoen, Susan Singer, Eric 
Smaw, Paul Stephenson, Anne Stone, Valerie Summet, Katie Sutherland, Lisa Tillmann, 
Patricia Tome, Robert Vander Poppen, Martina Vidovic, Rick Vitray, Anca Voicu, Rachel 
Walton, Tonia Warnecke, Michele Williams, Kristin Winet, Sunni Witmer, Yusheng Yao, 
Jay Yellen, Jie Yu, Wenxian Zhang  
 
 
Call to Order 
 
CLA President Ashley Kistler called meeting to order at 12:36pm. 
 
 
 
 
Approval of  Minutes from May 3, 2017 CLA Faculty Meeting 
 
Queen: Motion 
Walton: Second 
Approved by Voice Vote 
 
Announcements 
 
Habgood: Soliciting announcements for Cornell Distinguished Faculty Award 
Nominations.  Nominations due to Laurel Habgood by Oct. 5.  Nominees will know by 
Nov. 6 about process for consideration. 
 
 
Old Business 
 
Discussion of FEC Workload and Recommendations 
Motion Delayed to November 16 faculty meeting to allow this academic year’s CEC’s to 
operate under current guidelines. 
 
Vander Poppen – Motion: I move that the body enter into a Committee of the Whole 
for the purpose of discussing the recommendations for addressing FEC workload. 
 
Second: Gournelos 
Approved by Voice Vote 
 
Houston – FEC facing crisis.  15-16 candidates per year is manageable.  Forecast 
suggests that increase to 25-30 is on horizon.  Want to be proactive and address the 
issue ahead of time.  Staffing and scheduling issue, but these things are baked into 
bylaws.  Examining proposal from FEC task force: Lines, J. Davison, and Norsworthy.  
Want input from faculty on how to address situation. 
 
Proposed Change to CLA Bylaws Article VIII, Section 5, d. 
 
Article VIII. Faculty Appointments and Evaluations 
 
E. PROCEDURES FOR MID-COURSE, TENURE, AND PROMOTION REVIEWS 
Section 5. Promotion to Professor 
 
d. Evaluation by the Candidate Evaluation Committee 
 
Having reviewed the candidate’s file and deliberated, the CEC writes a report and 
recommendation, which makes a case for or against the candidate and sends it, along with 
the letters from the outside evaluators if applicable, to the FEC, with copies to the Dean of the 
Faculty and candidate, by November 1 October 15. The candidate may choose to write a response 
to the report and recommendation, and this response will be sent to the CEC, the Dean of the 
Faculty, and the FEC within one week. Should the CEC make a negative recommendation, 
the candidacy cannot go forward except on appeal. 
 
Houston: Allows FEC to have more time to expand calendar.  Current date is Nov. 1st.  
Move allows candidates for promotion to Full Professor to be evaluated in Fall. 
 
Kistler: EC suggested compromise for October 15 instead of committee’s 
recommendation for October 1, to allow more flexibility for departments and allow for 
meaningful class visits in Fall before CEC meeting. 
 
Harper: Departments have a heavy workload already.  October 1st is not viable for 
departments who have many candidates. 
 
Houston: End of Spring observations can help with this process and alleviate 
crowding. 
 
Murdaugh: Can we tie these to the semester, rather than absolute dates. 
 
Kistler:  Option, but isn’t very elegant.  Dean could do that if people wanted. 
 
Do you support moving the deadline for CEC’s to deliver letters for 
candidates for promotion to Professor to October 15? 
 
Straw Poll: Support for change = 100, No = 5, Abstain = 9 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion of Other Potential Changes 
 
Change in Composition of FEC Committees 
For mid-course evaluations: We recommend changing the composition of the 
FEC evaluation committee from five (5) to three (3) four (4) members (friendly 
amendment offered and accepted at EC). 
 
Houston: Midcourse is critical.  Task force suggested breaking FEC into teams for mid-
course to allow for scheduling flexibility.  Is three enough given importance of the mid-
course review?.  FEC thought three plus liaison might be better solution. 
 
Vitray: Three is too small, four would work. 
 
Houston:  Not a dramatic change.  Currently 5 members, only removes one member.  
Still will make a significant difference in terms of scheduling for the committee. 
 
O’Sullivan: Won’t work with three people due to nature of discussions.  What do we do 
in the case with split votes?  Need guidelines. 
 
Houston:  Not a formal vote at the midcourse.  Split decision indicates a problem and 
that is conveyed to candidate. 
 
O’Sullivan: FEC has evolved, this isn’t the way it used to be done.  Does this mean in a 
tie administrators make the decision?  For midcourse only? 
 
Houston:  Only for midcourse.  Not a formal vote, ties are an expression of concern. 
 
Cavenaugh: Is this temporary or permanent? 
 
Houston:  This is a temporary rather than permanent problem.  FEC works well in its 
current incarnation and could go back to its original structure later. 
 
Kistler: But we have to adopt a change within the bylaws and then later change bylaws 
back.  Could promise to revisit in 5 years.  However, a change to the bylaws is a 
permanent change. 
 
McLaren: In earlier cases, there were also spikes.  Not a new problem, but this has 
happened before.  We should build this in long-term. 
 
Jones: I’m uncomfortable with this.  Evaluation is one of the most important things we 
do.  Midcourse and promotion are the most important things we do as a faculty.  Need a 
diversity of voices in the room and also ensure someone for your division is likely there. 
 
Anderson: Can we say, at least four?  Then there is flexibility in years with scarcity of 
candidates. 
 
McLaren: In the past, we proposed a different solution:  Add more people to the FEC 
body as a whole, this allows more people to rotate off the committee for each case. 
 
Kistler:  Just wait a minute.  That is coming in the next recommendation.   
 
Vitray: I’m of a mind to either increase size of FEC or change mid-course composition.  
Not both. 
 
 
Do you support changing the composition of Mid-Course FEC committees 
from 5 to 4 members? 
 
Straw Poll Results:  Support = 59, Oppose = 44, Abstain = 13  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full FEC composition: We recommend adding one additional member to FEC 
(for a total of 7 members). 
 
Houston:  The task force recommended adding an additional FEC member (from 6 to 
7) to allow more frequent recusals and have more staffing resources.  This splits the 
workload a bit further.  It also helps when certain departments grow quickly.  When a 
single department has many candidates, an FEC member in their department has to 
recuse themselves from all those cases.  
 
Norsworthy: In light of previous recommendation, I encourage faculty to vote to 
increase overall numbers.  We rarely get an opportunity to be kind to ourselves.  Let’s 
take it. 
 
Harris: Whats magic about number 7?  Why 7 instead of 8? 
 
Norsworthy: The task force diagramed the situation and looked at numbers and the 
rotation of mid-course membership.  Allows alleviation of time crunch.  Now that 4 at 
the midcourse is the recommendation, the workload will be high for 7 person FEC. 
 
Vitray: Should be a contingency not permanent numbers, but another problem is 
having enough people to staff FEC.  Not sure about making it permanent. 
 
D. Davison: I want to make an observation about flexibility: we want continuity for 
tenure and promotion.  The committee needs to have continuity of the evaluation 
process.  Making a change temporary could lead to inconsistency and unevenness of 
faculty evaluations.  We can always change the bylaws again if we need to, but we need 
to focus on what enhances the integrity of the faculty evaluation process while 
facilitating the workload. 
 
Do you support adding one additional member to FEC (7 members total) 
Straw Poll Results: Support = 96; Oppose = 10; Abstain =13  
 
 
 
Almond: Motion to move out of committee of whole 
Harris: Second 
Approved by voice vote 
 
 
 
 
 
 
 
 
 
 
Salary and Compensation Taskforce Update 
 
Fuse: Salary Task force has met a couple times since retreat.  I’m meeting with 
Cornwell and Singer to receive input and share information.  Need feedback on a couple 
of issues from faculty.  The Compensation Task Force will be holding two colloquia in 
Bush Auditorium on Thursday, October 5, 12:30 - 1:45pm and Friday, October 13, 
2:00 - 3:30pm. 
 
 We will have philosophy in place to show the faculty by the next faculty meeting, if at all 
possible. 
 
Queen: Are the colloquia different? 
 
Fuse: No.  They are the same. 
 
 
Salary Resolution (Tabled at 4/20 Faculty Meeting) 
 
Background:  At the 4/20 CLA faculty meeting a group of faculty presented a pair of 
resolutions from the floor in order to ensure that salary inequities would be addressed in 
the AY 17-18 pay cycle.  The faculty approved a resolution instructing the Provost to 
distribute the AY 17-18 salary pool in a manner that would not exacerbate current 
inequities.  Consideration of the second resolution was postponed until the first faculty 
meeting of AY 17-18. 
 
Resolved, in anticipation of salary cycles beginning in 2018-19, we support a salary 
distribution model informed by the benchmarks and developed and enacted by the 
provost in consultation with faculty representatives. Due to time constraints, we 
entrust the provost to develop such a model for the 2017-18 salary cycle. 
 
Norsworthy and Tillmann Reintroduce resolution: 
 
Tillmann: Longstanding discussion surrounding salary equity.  Had task force in place, 
but due to end of year approaching needed to have motion to floor in have a faculty 
discussion.  Attempt to give guidance to provost about how to allocate 2% and 100,00 of 
salary for addressing inequities. 
 
Key phrases here: “informed by benchmarks” “in consultation with faculty 
representatives.” 
 
D’Amato: I believe we should wait until we have the task force come forward with a 
proposal to consider the question.   
 
D’Amato:  I move to table the resolution until the Compensation Task force completes 
its work. 
Smaw: Second 
 
Tillmann: Table until when? 
 
Almond: I believe that Mario indicated a time: until the committee completes its work. 
 
D’Amato:  Yes. 
 
Tillmann and Norsworthy: Is the motion debatable? 
 
Vander Poppen and Lewin: No. 
  
Are you in favor of the motion to table until the task force completes its 
work? 
 
Results: Support = 69; Oppose = 39; Abstain = 12 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
New Business 
 
All Faculty Appeals Committee 
 
Norsworthy - Motion: I move that the body approve Alicia Homrich to serve as 
alternate to the All Faculty Appeals Committee for a 1 year term. 
 
Vote Results: Approve = 103; Oppose = 3; Abstain = 4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion to Amend CLA Bylaws Article VIII, Section 4, d. 
 
Almond – Motion: I move to abrogate Article VIII, Section 4D, to remove the date for 
the delivery of CEC letters for candidates for tenure to allow the Dean to extend the 
deadline by a week to allow for rescheduling of CEC’s made necessary by Hurricane 
Irma. 
Charles: Second 
 
Article VIII. Faculty Appointments and Evaluations 
E. PROCEDURES FOR MID-COURSE, TENURE, AND PROMOTION REVIEWS 
 
Section 4: Tenure and Promotion to Associate Professor Evaluation 
 
d. Evaluation by the Candidate Evaluation Committee 
 
Evaluation by the Candidate Evaluation Committee Having reviewed the candidate’s file and 
deliberated, the CEC writes a report and recommendation, which makes a case for or against the 
candidate and sends it, along with the letters from the outside evaluators if applicable, to the 
FEC, with copies to the Dean of the Faculty and candidate, by October 1. The candidate may 
choose to write a response to the report and recommendation, and should send this response 
electronically to the CEC, the Dean of the Faculty, and the FEC within one week. Should the CEC 
make a negative recommendation, the candidacy cannot go forward except on appeal. 
 
Kistler:  We need to do this due to exigencies of the hurricane.  We will repropose the original 
language next faculty meeting. 
 
 
Vote: Support = 100; Oppose = 2; Abstain = 5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Committee Reports   
 
Faculty Affairs Committee (c/o Chris Fuse) 
 
Fuse: FAC has met only twice.  Begun to look at policies and procedures for contingent 
faculty.  How do we fit relative to benchmark institutions?  Looking at hiring and 
professional development.  Also evaluating grants.  Critchfield, Ashforth, IDG, FYRST 
grant submissions need to be submitted by Oct, 5. 
 
Norsworthy:  At retreat, in discussions on market driven salary, questions were 
structured so that discussion was fuller on advantages rather than disadvantages.  Can 
we have more time to discuss?  What is the validity of the notes produced?  Not really a 
full assessment?  Can there be a full conversation at the symposium?   
 
Fuse:  Absolutely.  Also, come see me if you have questions about the work of the task 
force.  We certainly will have the conversation broadly at the colloquium in addition to 
the focused issues the Task Force has identified. 
 
Tillmann: I want to advocate for more conversation in light of new colleagues and 
those coming back from sabbatical.  We need a robust conversation about merit pay and 
market disparities.  I’m disappointed that the resolution was tabled, because we could 
have had that conversation today. 
 
Fuse:  We see this as a recursive process.  We will continue to have conversations 
throughout the process. 
 
D’Amato: We can also have conversations on discussion threads on the Strategic 
Planning Task Force on Compensation Blackboard page.  There currently aren’t any 
posts.  We can post ideas and concerns on the Blackboard forum. 
 
 
 
Curriculum Committee (c/o Josh Almond) 
 
We’ve met three times this semester.  We approved and forwarded SEB and Social 
Innovation proposals to EC and they should come to the full faculty in due time.  We 
approved minor changes to Physics course numbers.  Going forward, we will look at 
requests for sabbatical requests from BUS and EDU.  Several curriculum revisions are 
on the docket.  We will also continue to support the rFLA revision process.  The new 
course subcommittee is working on proposals.  There is a new coversheet that needs to 
be completed when all changes in curriculum are suggested that verify nothing proposed 
endangers our accreditation.  I am happy to step people through the process. 
 
 
 
 
 
Executive Committee (c/o Ashley Kistler) 
 
We’ve met twice this semester.  We discussed at length damage to CSS with Ken Miller.  
Miller is doing air quality testing every three weeks in CSS.  The results are public and I 
will be happy to share with all interested parties.  EC also worked on the plan for making 
up classes and adopting optional Saturday / Blended coursework.  We need to develop a 
forward-looking plan for future academic years.  We also began discussing changes to 
SEB major.  This was tabled by EC to its next meeting, and it will likely be on agenda for 
the next CLA Faculty meeting. 
 
 
President’s Report (c/o Grant Cornwell) 
 
What is up with these hurricanes?   
 
Thank you to all of you and my appreciation.  Thank you to safety, security, facilities, 
Sodexo…  Thank you for turning up for clean-up day.  Students wrote to say they wanted 
to say thank you to all who helped them get through the hurricane and this desire led 
them to volunteer on SPARC cleanup day. 
 
One concern is recapturing momentum and academic integrity of semester.  Thank you 
for getting back to work so quickly.  
 
 
Provost’s Report (c/o Susan Singer) 
 
Thank you to all who put together workshops for faculty.  Thank you to all faculty who 
attended and for sharing the excellent ideas for teaching in new ways.  This has further 
accelerated our mission of delivering curriculum to students. 
 
Thank you for being inclusive of new faculty.  I’ve heard their perspective mentioned 
several times today. 
 
I also want to express support for work of Compensation Task force.  They are working 
toward a recursive model where a healthy conversation happens every Spring.  Are we 
making progress?  What else do we need to do to make progress? 
 
Kistler: I would entertain a motion to adjourn. 
 
Almond: Motion to Adjourn 
 
Patron: Second 
 
Approved by Voice Vote 
 
Meeting Adjourned at 1:40. 
 
 
